R XFEFEERFR  EMBA

IRE1EE

APPLICATION INSTRUCTIONS

ZE (ERIAHR) £k EMBA2015 Bi2HE 2IKE—

QSE=IKEMBAS{FINE 2024 FHIRRIKEZ
(ZEAN) & 2007 £—2024 F “hEFKE EMBA HiT15” +2%E

SEM | EmBA

TSINGHUA UNIVERSITY
= s
BEE % % PR



%18/ | Application Instructions

>R

A=

EEFRAZT1984F, REEHEBESERK. 2000F108, ERBERKIVIRREAT, BEEE
FHRMEERSML, BTLEMNE=ZTFRREH, EEFRACHATEDETMEXERNFNEFERF R —.
IBHEEEEMBAIE 2BRAFEFEEFRERERSHEEARBENTWFUHERE .. /FH2002F98E#IkE
FHABEMBENRR—, L ‘B, BiEtlARk” AeF, BHOTERHZET RUSNE, FELFER
R, RSN, EIMREARMWSNE, AA—2 NS E EEHLLAIE- .

IHEERAME

ERABEMBABREBEFEAZEFEIEFR. A EMR RGNS EFERE100RZISAMR e TR iEE,

HPOELEKNER . RITEMERERSZRTMRERTE.

REBEASZKEEERNRERNE . BEAREFEERZRRK. BEARENEESRBESEFIHERIE.

BERZVBRMIASRE R . 2SEEDHNEEZEREZRAER, BEAZEFEEZREERC. BEAZEFEE
FRa] ORI RFFEHIE . BHEAZEFERFRERNARESAERRF O T BERANESFREZESREERER,

BRI E TR I O SRR R AR . BRI ATI KBNS, REB A HMRARNRERTE
BRI SRS ARSI IARERRR . SR SR SR ERYE, EEAEFIAZREER.
KTHESE . PFEEMUROBEZASHITEREZEFT, BEAFRZRERERZRYE . BERRE IR
OFEE ESRSHRE, FPERERRELT. #PHEARSERIMER T BRI ENRZSIARYE. LS
AT B AR EERKKE, PELIRERRLT. SEAFRAERSIE . BEAFZEATARPOE T TIE,

ok, REBIMIZEZRIRERINE: EEEHRAFMR (Babson College ) 2BH% . RHMSHIFIELIZRobert
Eng (1R ) , FEERSERFE (HEC ) FIHRAIZKIEEIEHIEPierre Dussauges .

REIRE

BHREEEMBASINFIZMARLL R, . AL B TRERIERE, 2—METERSAFMEINTE, TORITIEE
REAMFA—NGFEEERS, BFERZRFA—MAFTIEFRONS . IRENRITSEREEREFEBRFHING
ERZRNZIAFERIORNS S, GREANFR. H2MEEhk. E2k. Q2HEEZR. EAZER. EXRk. EERE
BARFER. IMEF. TAKRFER. TIRIEFRS.

RO AL B IRRERNMG UELEEEMBAFENRE, HFE T EEEMBARBRYRIFNE, HIRHER
—in. FERE. BENE.

x it A i

RAEERIEMIME RIEENEIEZE I RSERIRSH B EsE ERE BRE
- BABHIEEIE - BRBREIE - RENGE BERR
- PEEFSERE - MBS NS ATHRIRE - AR
- PR IR ERIE - EHEE RRUTRFE - BelRE AP AL E LUK PAOAOR
- PERAHIINE S RE - EEESLEEL CBEOEF - IR SIRECIRELE DRI
- MBS Ve - s CWMEEZAR - BRI AR SRR CUT R RIS
iz s - FE A SO - BRETES R TR - Rl AN AR S
- EfRRR SRR - BUFREIE - BB A RIREIE IRITREIRFERAOARSR
- Ex =i pve Ik et gis - A RERESEIEH - 2ERFIRAIERILS S - BRI BBAIES PRI eSS =

CHEFESTERS

emba.sem.tsinghua.edu.cn \ 1



> TR I =

A=

2020%F, BHEEZEEMBABRMIBIMIMGRIZAR, BELCHKDZER, FEMES, B R . AL 8 2
RRBAREM FHROR UL, ERMAREMN BB EER . RERel ., HFam="2MEMBAT R, A
WHERERIMNE MMRISTAIIEIES, NSEREAMEI R RBHITEIMMEES 2. 8 T W OLUSHELARYIRE
NE. SENFIFHXAEWRERSIFM, BUEREFISTUFINED, BFERINBEE, = PEW750E
ZEMER, HELELEMREMBAKBRIMKFIER .

iREH6 a4 3:5) ESE 530N 1 ¥Famin
TRpEsEl, HERNF-AVEERITHER o RERS, BOERRERE, HEEE, DIHFRAMmEE
AFERINEEDHLIE KT ERR B S HE R EAETERIHT . EEEHHY
T THRRERESE, SR B, BRI AERE. BARRE, HMFEZFR
KEFTSESRF BRI RESE EE. BREFPAHEMINS ERIER, P aTEE
BRI, Al FHRANE AL KW=p), EREDAL, B BRI EENASEH.

RIS OISR . B RIS RS RSB,
iR,
CiEREE  ZRRE EE TS AlEz

IRRES AR . RERINERIAR RERE. Sk, 1B7RERE Dt E s Z N k15950l
T, BFAEERPSISIL FREDFEBMENE DA —RE | #F, ErmmtasfiTus
REAFEIEER Ex PRI ZR

E

2

SRy

BH2002F8 B4k, EF10000RERkBTERIMIFEIHNSEEEARIMNBEEEEMBARNTI, BEE
EEMBAERIFZES=HENEM E, DMEBEEEREN.

A7 UNHBEEEEMBAFENANTNRIDEBL RS, EFEEKDEE SEIBFEN68%L L., KEMFTHE
BAFFERELRE, EHEBERLEEIaAIRENE, SERNAKNERE—(IEEEEEMBAREN LI ATFF

BEamRE,

HFEN

- FIHRADFI8ME, BAFE—EXR (FEERR ) EHRIRIX

- FREUBURHHEAZRGISITATE, MHEILVNMAITIS ., SRRSO EE

- B RSB EHSHUTS T IIE, BUFESHIN BN R R

- IERESETTENSEREFINERHT . ZSEXRFLUFZSFREENEBIE. TE. HENRESRI0EG
AR, MEERENXHAET, EZMENAFRRSEIIEERS

- FEFEMEANRENBSRICNERE, IREHEEAFE TSR EEARTAEENT(EMBA)ZAOLEHH
ZHIER

\ emba.sem.tsinghua.edu.cn



%18/ | Application Instructions

FHFOY

S

o

i

BELEEMBABLEE

i

#H
BFEBERM. BLTE. BEEREFHHAAFENTINSEE), EREZANIAERIMRFERE . FAKENE
A, ENERZSEE, BEEEREEHEESLNFSE S BREENIRIRIISHRIDIEIEA .

- ERAR
KEFELHFAIFEI A, FH2E, EALENK (ANZIER) , FHEKI18NE, £IEREERE, REFES
SR —RRIE3 o
IR ETHEEA D AT, SWEILUVNEITNE . SEE SIS AR AT E .

N
FHESTHESIIEEIET 2O ER G, K (BEAXEER) , £F2E, TREEZRMARBEAZSRT
BEEMT (EMBA ) ZAOEBFAREZHIER (WIE) .

- REEMG

BEERABEFIAEARSARU LSRR, ElEE/\Foi/\FLUELRTFER, EhNEhFsihFll EEIE
TRER, BAEEIHNIIRSEEEAR.

=]

EEERABFIIAFAER RUFEEEIIES, BlFE+FR+FUL2RTFZN, HhmERFshFlL
SETHER, BEFEXERENANRAMREIIIRSEEEAR.

EBREHEE EMBA Wik
http://emba.sem.tsinghua.edu.cn -> R EITFEET = HEHSIMEEAFEA

RiE” EMBA LIRS #TIRE . -
EiRafE 4 8 -10 8

R LR R E MER]
(BRENIMNERIBEFIIRTIRE )

]

] '

' '

i 1

\ :

‘-_____________________________________________________________¢ _____________________________________________________________ .
-

mimEid

i B “hEFRERE SRR

http://yz.chsi.com.cn EiRiR3, —-> BRERESMER > D%5V,-255'
: FioiRES o o |
; EiRAE 12 5 B ERE 3B -4 B
BB ]
BAIBEHESE 7 B
¥ B85 - 2002 LIRSS BB ERER
SHERMINE, FHEETESEHE
9 BFZ FHINERS, B—IAIFRTE7E
15 MR,

BERFTESEDR, REBERFNELT AR SRS,

emba.sem.tsinghua.edu.cn \ 3



midik &5
O IFHiREFE—m
- BPANEE. ILIERREEE. TIEER. #HESS=. RS FKETNRM. 25HRNE.
wEABIRE
- HEEFERE (ST )
- FHEAOEBEE G
- B{piEEM
HEEIRENFRAR TR RS THEE

- @mikEZ
EREZELEEAMMBFEBRARTNESNEAERS. BN . FeRR5EFEH. Bl THEEY, B
Wk, HEEFMUL: hitp://yz.tsinghua.edu.cn. B FEED L —/XBITEITADI ISIRE .

- Eilik=
RS # LEATE) I E RE AN
REMLLE: http://yz.chsi.com.cn/

- i isee
REB2EMTESZ—AFEALH, SBTFEF12BET, ERREFEXT.
EilBIER (EMBABCELGRAEE ) , BIEI3/NY, #5200% . FEERELREEFIKT . BED4YRE
IESLRAIO Nl FITEES .
FRNEEIERS BT, BEMNFEE . SRS AEHMEENINAES . Hep:

O BHMEME: #HH25y, MdEENESINEIRFE . BELARMRREN HIEER, SRASIEHEENE®
BEl, 832.57

O BIEHFHIR. B350, MXEEBIEHSEED . HEHEeN. H, DESEFIEM, MBI %GR,
45y ; DIBEMEFHM, MELEREM, BH3S.

O BEREGHN: HH807, MidEEMLEREE S, MEETERERWERLORION, &K
ML ADER. Al CE. RXASEAE. REA2EFMINICIAR (FIEIERE P IE2EHTIE
), B#407.

O BLFIEES : WH60%, MitEERRIEURME. IBURITD . HEEER. BEA2EFHRINICIARE (7

fESETMEPEE2E ) , FH|309 .

¥
EIEITIREE . #HHNE . BFREREMNENESE . ZRIFEEBIE. TBNPONERZE. ONEHEEER.
AT BB LRMFENERRZEIEEZAE . ERFEHESNIMEES M.

4 \ emba.sem.tsinghua.edu.cn



1

%18/ | Application Instructions

'd
o

kW2

FIATK 3 /NI

B2 E EMBAEBREAEER: SEHFH

—. IS5 HRIEFRIE
(FETENEX, 310 MEBMTHN, SERERERIAE—. §0E25%, #£25%)

In today's demanding business environment, it is an unfortunate fact that a large number of senior
managers and directors become so absorbed in the day—to— day running of their companies that they
often failed to see savings they could make or the hidden profits they could exploit. This is particularly
true in smaller companies. They may be simply too busy to see what is really happening. In fact, these
directors would often do better to work less and think more about the actual procedures they are using
in the running of the company.

Detail is often the key to improving the overall picture. The secret of identifying hidden profits is to work
on the business and not in it. Often the involvement of an independent individual who can point the
director in the right direction is invaluable in showing that even minor improvements can have a dramatic
effect on profit margins.

To take one example, the manager of a car parts factory could not understand why, although his staff
was busy dealing with telephone enquiries, the actual number of sales remained frustratingly low. A
standard system for dealing with the enquiries was what was needed and, once introduced, it paid
dividends—without the need to invest in expensive new technology.

Another example concerns the owner of a small specialist export company. He exploited his existing
computer system by creating a database containing the details of all his customers. He used this to
send them all a newsletter, keeping them up to date and telling them about new products as they came
out. He found this increased the number of enquiries he was receiving because his customers were
passing the newsletter around their contacts. Of course, newsletters are not the only way of using a
database to increase sales.

The business world is full of examples like these that can be used to prove more or less anything that
you want. What is vital is to look closely at your own organization and see what improvements you could
make to it. In addition to such initiatives as those mentioned above, it is also worth examining current
expenditure. Overheads need to be kept under control and actually reduced. Where possible. Every
cost such as postage, stationery, telephone calls, heating should be questioned individually. Check their
value to the company. Calculate the annual cost of each and then see if it would be possible to get it at
a better price somewhere else: it usually is. No businessperson enjoys spending money unnecessarily.

There is no doubt that a mistake common among growing businesses is allowing costs to increase so
quickly. Managers are too busy concentrating on recruiting more staff or improving customer service.
Rather, they should be ensured that the rate of growth continues by guaranteeing that no cost is allowed
to rise unless it is clearly related to profit by the generation of further sales. That is the real core of busi—
ness activity and it should never be forgotten that everything else is only there to make that happen.
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1. Inthe first paragraph, the writer says that many managers.
A. are unwilling to make savings.
do work that they are unsuited to.

are too eager for their business to grow.

O 0w

spend too little time examining company systems.

2. One way to increase a company's profits is to.
A. look at individual performance.
B. have a strong inside knowledge.
C. understand the value of small changes.
D

. have a strong sense of direction.

3. The manager of a car parts factory increased his profitsby
A. changing his staffs telephone procedure.
B. improving his staff's telephone manner.
C. updating his telephone equipment.
D

. providing more telephone lines.

4. The exporter's computer database proved useful because hewas ableto
A. improve his company newsletter.

B. research new products.

C. respond to enquiries quickly.

D

. attract new customers.

5. What is the best way to reduce overheads?
A. Remove unnecessary services.
B. Find cheaper suppliers.
C. Reduce telephone calls.
D

. Cut down on stationery.

In the information technology industry, it is widely acknowledged that how well IT departments of the
future can fulfil their business goals will depend not on the regular updating of technology, which is
essential for them to do, but on how well they can hold on to the people skilled at manipulating the
newest technology. This is becoming more difficult. Best estimates of the current shortfall in IT staff in
the UK are between 30,000 and 50,000 and growing.

And there is no end to the problem in sight, A severe industry—wide lack of investment in training means
the long—term skills base is both ageing and shrinking. Employers are chasing experienced staff in

ever—decreasing circles, and, according to a recent government report, 250,000 new IT jobs will be
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created over the next decade, most employers are confining themselves to dealing with the imme-—
diate problems. There is little evidence, for example, that they are stepping up their intake of raw
recruits for in—house training or retraining existing staff from other functions. This is the course of
action recommended by the Computer Software Services Association, but research shows its
members are adopting the short—term measure of bringing in more consultants on a contract basis.
However, this approach is becoming less and less acceptable as the general shortage of skills,
coupled with high demand, sends contractor rates soaring. An experienced contract programmer,

for example, can now earn at least double the current permanent salary.

With IT professionals increasingly attracted to the financial rewards and flexibility of consultancy
work, average staff turnover rates are estimated to be around 15%. While many companies in the
financial services sector are managing to contain their losses by offering skilled IT staff "golden
handcuffs" —deferred loyalty bonuses that tie them in until a certain date—other organizations, like
local governments, are unable to match the competitive salaries and perks on offer in the private

sector and contractor market and are suffering turnover rates of up to 60% a year.

But while loyalty bonuses have grabbed the headlines, there are other means of holding on to staff.
Some companies are doing additional IT pay reviews in the year and paying market premiums. But
such measures can create serious employee relations problems among those excluded, both
within and outside IT departments. Many industry experts advise employers to link bonuses to
performance wherever possible. However, employers are realizing that bonuses will only succeed
if they are accompanied by other incentives such as attractive career prospects, training, and chal—

lenging work that meets the individual's long—term ambitions.

This means managers need to allocate assignments more strategically and think about advancing
their staff as well as their business. Some employers advocate giving key employees projects that
would normally be handled by people with slightly more experience or capability. For many employ—
ers, however, the urgency of the problem demands a more immediate solution, such as recruiting
skilled workers from overseas. But even this is not easy, with strict quotas on the number of work
permits issued. In addition, opposition to the recruitment of IT people from other countries is grow—
ing, as many professionals believe it will lead to even less investment in training and thus a

long—term weakening of the UK skills base.
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According to the first paragraph, the success of IT departments will depend on -
A. their success at retaining their skilled staff.
the extent to which they invest in new technology.

their attempts to recruit staff with the necessary skills.

oo w

the ability of employees to keep up with the latest developments.

A problem referred to in the second paragraphisthat_

A. the government needs to create thousands of new IT posts.

B. the pool of skilled IT people will get even smaller in the future.
C. company budgets for IT training have been decreasing steadily.
D

. older IT professionals have not had adequate training.

What possible solution to the long—term problems in the IT industry is referred to in the third paragraph?
A. To ensure that permanent staff earn the same as contract staff.

B. To expand company training programmes for new and old employees.

C. To conduct more research into the reasons for staff leaving.
D

. To offer top rates to attract the best specialist consultants.

In some businesses in the financial services sector, the IT staffing problem hasledto N
A. cash promises for skilled staff after a specified period of time.

B. more employees seeking alternative employment in the public sector.

C. the loss of customers to rival organizations.
D

. more flexible conditions of work for their staff.

10. Employers accept that IT professionals are more likely to stay in their present postifthney
A. are set more realistic performance targets.

B. have a good working relationship with staff in other departments.

C. are provided with good opportunities for professional development.
D

. receive a remuneration package at top market rates.

8 \ emba.sem.tsinghua.edu.cn
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ARBBEGHIRINEGESE, FNEEERIUZ D ARBRAFMEX LR ANLHIRZZFEN D R
DA BN D 7 S EEEEI AR ST N ELERRAR o

iStRIELA L6, EIETHUREE:

(1) EMREERART T HENBRNEERR, HEERaTEEFXEENMTAEIL?
(2) ERRAIGAAIRRAIBE—MER, £RERATALERERIER?

(3) REEDXAFE, WMiZBHRIPLRUSKARIR?

(4) ZELUEBNERIRINEIERIRER, (REELIZA BRI EIEIR AL IR

2. RRBAFE (Wal-Mart)
KRIBAT) (Wal-Mart ) 7£ 1962 FEaisr TEETs N, 2EBIER EEARENZED I, SIRMEEN
I G, ARIBERERSHNEIHISERA, UKXBREANTBEIRAA . EEFNE, [, ehise
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it

k4
a

kW2

HOBEMIEEALRAERIIHA~m. 5, CRYTREENMUMRESR, SAREMZET EmE
FIERETE), E9 T EEmA . HEEFOMEIERBINTREIBEST REEFMEE, RTEEHRET
8. ERMERAmMIS, PR LMEHE" MBS, ATIBBRMET “TRERR RS, XRIBtH
RIRSRTEIKEXRR, WE—MNRT, ASKRTEM “FESLIHL”  “BITFMMAE" 1 K2
&7, BETEHNR. DREN. B ABRKREFE, —iE), EEHSFRR ARIBRR" X
FERYESRIEIAX 2R A B TR EH SRR .

REILLR, KRBT EESTEIBRIFNZERE. —PMRHAINER, XTIBHNSH IR ED FERETE
BRI, RABMZENHESTEERRANBG IFEERNXEY. STRESFRN, XERAHEERERL,
RFEEFEEHLRBNEN, RINEAERKEWIZIZERIZR. Fit, KRBFEEEESEOICEEN
PRIGIBRIUER— X1, BIMOXMI-RAVEESIEN30% . EREUEIAT, K RIBE—SR BRI
2ERA (Social Genome) 2%, WEIRHEBRELHEIMUSINERIHTOMN, HE—PRURWEINALER
HEE KRB EELD A EENZREMENFRKENE T RIEEEERFH K.

EEERITT, EXBEERE, KRIBEEHEE . EERTELHE, ATRBARE. BARFEERF
BT /NEENX -, mAE)EG, SRRIBREENEEEmmE, BIfEERRMRRERIETE
B, IthHh, BFEENREREEREHNT 020 £BEINA. MBI [ 020 | B, SBEXLERET
RILAHRET, #EHRITT. BRI, RETFLRN, EATHHBEEESL LFERE, AL
ERERRALTER ALATIEETE FHEFLIEE @WalmartLabs WB+ZS5RFEIAE], TiET
BIFRY 020 FRSS. AEESAE, BHELERZHEE TR, LTIl ‘WER” . HEETUENE LT
B, SRS mSE, RIEMAONEZEERENER. £WRSH, 5 UberSLyt&(FRHEBENEIE
BRRAVNERSS . EITaIfIAHE, EEAT “ATIBMAR {THIRS, ITEBCHTHUTESR,

H—LEREBRENEERSIINR, ARIBHFEEH 020 kg, BEL TFLAEMLLEBFEHS, HiM
EXFTEAIAREK,

iSiRIEI L6, BIETHIREE:
(1) RRBAESE/L+FEREZMIMINEREHL?

MNERTEZIBRTAEXRRNBE, RANKRBEBLEERESSmPEEEE?
IEFERFETWBRERPE, (RIANRRIBFRUA T SRINIZ NGNS F BRIk EL?

)
) i
) RFIBEXZHEBLERNEEBE TENL, EERETETHT. (ROTRETTREAIL?

N

> >
B
i

REWIIT1960FK, BHEMN—EERERE NENPEEW, AFNEZEFRATIMERIIIE. B
ARBEIERFLB500057T, BURTHALN1000A, BARIILIK, 2EBRAHRY, £
1980 FABBI—RIFENHE. 24, EXREFHE, BERZEHRLAkKE, 2EFRTWZETIH
ERmFERBALL. TR, RTY PHIANEWLEEBERETF, Bt XSHNELVEERREBAR
5, SEMENAARL, AXSRIFIE, BHFEENTE. FIERT, SRERERR TARSRENMSHE
Fo BURE, HEKEANTNDERE ., AR IR, ZZIXDEFEENE, IEATAZEIINAL

emba.sem.tsinghua.edu.cn \ 13
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o

AR W5

AFER 60%, FIGET I EERIZEEIN~REFNREEE, i, AEEHHFE, KN
MESHTMREEADZEAZRE., 2TWAEER, BARZIMETEFFEEDS. BAl, ARBBFEF
FINEFH1005 R, EEHELEFBNTED, SMMUSHIENTE12.60812.707T2(8, S MUSHIEF R
A£3/912.5070. BTARTMIEFERAZN000ERMEFINE, ARTEMUSHIE AL ET B
12307t TIFE . B, BRIABEFRAREENFEZI, EHTFARSNFRAREINNE, £
EREFENRKETHELLREE., —HH, ARSI REEMEENHESNE, AAaNhnaEED
MBITLEFRI10% FEEIT5%, BEEEZMSIRRENRS . EUHLHNKET, ARSIERIELT SRS, &
HBPEEEFEILTER, ASMSEIBRTNTE. BETI, HREANRENZARSTHEE. Bilt,
AEME XIMETJUEBEM—R=H, FRTETS RN OK [T, BiETH&EmMimKt, FEsT—m
CETTEIRRT o BEY, QREEEANE U, BTFRE. 8. 7RG, M5, BETHRIEEAS 100
ZREMIK, IFEREFFREKT DIFERE. tBIFEER, AER2ERITINHE, REFDKT L.
HIHSEXemEERIEREE, ATBAT2ARIKS, ARASLR: “HAAST™ESR, YIS
MMREEBRAT, REWAER, FOBIRI—EBABEHE, BE—F0, tEXTRE. 5K
MRAREREH, BNEE. HAANBL 1 Ht. FREHMEFREEEFAZZNNERT, BRER,
REMIR. BIIREEZIROIFESTIRITHER, KRKT T WG, BRENL. RRICHKT W 7
ik, SELIREASMRERTRRAVER. W EARMNSETHT, (XMBEIE, ABMERT 100 &
A7, BASEEHMBATENAR, EUEKNES, FERKT W HLZE3T . FIE—1RAEA 40
ATt ARBIESKIFEXEIRR: “WNWER—. =, =/, R I, &% L, BXENELR
BTE, BINNWABRREREN, " AW, FSAK, IT7ARKX, %W RETES, HFLIR R
UEERR, ETRZE, ERFKind T KRR, MRTILERE. IMREB LK WO E-FF
RELATHER . T “NEE FHIERN” BRAWEBMERE, BEAE, BNEEERE, CGHA TSR
. 6. ARBEREMERE, BRAMANATIRERRENR, EEBIR. PHSEYG, ZEAENK
&, BATIRERME,

ISRIELA L3RG, EET7UMEE:

(1)
(2)
(3)
(4)

LN

(IBEUT=TREEHEEMERHTICR, SEBIERMERITEMNS, 53

RIABARBLERTHIE E T EIRRI EPSLE WL E?
TRIASAR B NIZH T EAFRTEEE?

ME~10FRIBE, MANARSXFMEWNIZINIITER O RS 7
RAAARBINIZHITE HLERRIS? PTA?

ra kIR EE T

o

7, #6055, )

a

BEMNEREENESFKRELTEE, MR, IRHERKRFES, BF5IRBEIFHES I MARNE—N. 8l
MELMNEFHISRENERRNS, SIFENERAERZFHIMZLER, BUARKNKEERNL. 15
FERIFAMTLER, KX ERERIRMARRE. FHEETRFERE.

Al

14
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TR DRSS, ITABENRWEKESR, BNEIREERE—N? BFERET "RORFH” X
—2, BPREAE W RIS AR OB . BRI TBINERT AN, RIBEZORSFHENA,
DR iz BIAMES B WA ORSE D . TREEEFRENRFECHENAE), FEREDPAGR.

, AEWAVEF . EEMBUAETRTEARE, RN, XEFRAR . SEFHSHMLETL . RARIFN

TSk, LB, ATERE. atEFAARMFRA SN TSERRRAERGEIZF TS WS
th
BR, DAHRTHAFINIESH.

X

EMBSELEZERBHR
—. WS EEFIEEF
NE—KE: AOHA—LE1E, FTEARBRERICTUS, MRERNEEENTIEESLRE, HL—5%)
I TEES | B ERINE XTI,
1. &R: D, AD#, BATEN: XENFE R, FERITSEEEEAR?
F—EIRR), MMTRERILTUETFZMTHEERE T A, FLE, XL DS TIESRIBASNERIIR
BHLBEF, BIIDARXNAESI—3., Examining company systemsffizthe actual procedures they
are using in the running of the company.
2.%E: C, HPM., BAFEH: BMFIEN—NINERHA?
FEERREI, B/ AR ETRE AR . EIMCAHRIXNAB SI—E,
3. &R C, HTM. BTEN: —MAERGFIE NEEBIIHANEEINFE?
E=F%iRA standard system for dealing with the enquiries was what was needed and - EP-ERIE) S]H9FTAE ER
FERVEN, EIMCARIANAETSI—EL,
4. &R D, ATH#A, @TFER: EOBNITENEIEEHERIEPEE AR/, RAbEaTLUMEIHA?
SRR, SRERMBIEINESIEEESZ, EABNMERXLETEBEENAT, BTLHEN, XE0%
5|EZHME. DAFERE.
5. F%E: A, T, BTERN. BREGBNRIFAEMHA?
FRERR, TESEBENHE, BEESAHREIIINE— P EIFNNESEE, LR, RE—1MERA

BEEAVENH. EIHAFremove unnecessary services Sspending money unnecessarilyf83Ti .

NEZAR: AXEENBTERENITEULEENEWRARA RS BE, MEIRIBFEX—aARE LR
IERN—EBIRAIEA R, RERE T — LT AR,

6. FR: A, ZEMDR, BTEN: RIESE—E, T8 JRVRIIBUATHA?

ZE=I2buy[EEAM—E: but on how well they can hold on to the people skilled at manipulating the newest
technology. BIEUAFEIGEBBITEBTEEREINANIA ., EREAFMRE, RINBFERANRT.

emba.sem.tsinghua.educn | 15
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o

AR W5

7. &%: B fiT#, BATEN: ETERIREIN—NEREMTA?

NHETERIER, BMTHUEHROEIBRSIRAN, XERFRENKIERE, RAARAIREZHGERAY
(SRR, EIRBFrRIANINESIE—2. Shrinking5iEIfBget even smallertB—%.

8. FX: B, i, MTEAN. WFNEF=FIREINITI T ANKER IRV oT s R A2 A2
BERESIRE T ASSEERERIRFINGM, FibtbiI R eeBMEINRIEE RN R THTATINENS
ill, EMNEEFEXNIENR THTHERE), AEELXLE)IESTTENRKERSHSFTERININS R, &I
BEFRIAMAB SIHE—.

9. &R A, T, BTEN: AEABRSTIWAN—LR, ITRTERRSH T HA?

F=RIZE, SRRSEIFINITFSATEEREZORARITRTIRME “€F8 —SERBNERTIRENR
&, MURIRERT, FHREEATNSIR, GEEAFXEFNTEGEIARRE - - ERATRENAS St —.
10. &%: C, fHA, BTEN. TRIEBEESFENEIMNE L, MR-~

FRBRMEE—TH, XESTRIBREMNNNDIEEE BRI . BRI DMERVEIS, FHillLIRFNAKES
BiMEV SV EYEMI TIE, &uxC,

—. ZiEHREE

(=) Zigifm

11.%%: C

“NMEMEABIENESEEZRS" , “ARHEEHIK SXWHFERHREARY 2R EMME, mA2
“BOE” ENMAER, AL, NEANUCIRE TS,

12.Z%: A

KEIZH “FARRRE" BBBEMNKHN “BARE" , MEMREREFHEN “BALKE" NRIMES+H
PAKR" . FBEEB, EAMAMRIES "ERXHE" #2215 "BHENKNERHE” .

13.%%: B

EEFEXHH ‘REERER" , ‘RUUIREER BEE, FLEDSA; mEAEM L, mENes A I—
&R, FRAEEZ8A.

14.%%: B

FIRTSEPR ERIR TS Z AR ER . FIBRIREREIR, R T AIEFIREMEXRE, MERIUSARSHEHIFISARS
w2 EAEE EIAMBEXRR., i, BREEWMEER., ARLEH, RAAETT “—MIFEEN, ~5TEEiZ
FIRFAZ A E—FIRrER 2B X—ERAVRR{IZAEBIEI,

15.%%: B

BFTTF “Ei” F1 “BYR BENXREBEERER, BFEINEN . BEIULERAEINE XAV EIR.
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ﬁ%:%x%x%xgxgxgxgx

N 1+2+3+4+5+6+7+8+9: 9

10 2

<o) oo}
Ol

18.%%: C
R

f EHEIEN D FETMAENE. WHEEIENSBE 11N R2, $21082+3=5, E31MNR5+5=10, B4
10+7=17, -, RRAAI—MNZBIE—SR2_-1), Bt B8 257 (26=1) - 37°
7 7 8 8
e i AN _ 8
RIVEB 7 ooy - 500 BOTHS s o) T s
19.%%: B
. RARZENA X 7T, BREENAY TT.
JUIESEEE] 0.16=0.16x #2158 x=1,y=10.5, \fiy—x=9.5(7)
8 t168=0.16y" HF *¥=1,y=105, Amy-x=9.5%
20.%%: E

a—085a  1-0.85
085¢ 085

fiz. RMmEHNa — 08a— a, 1 =0.1765 = 17.65%

emba.sem.tsinghua.edu.cn \

17



TSR EENMBAYIRA



I T
N
;Eﬁ

—k\ja

H3-

of it

b |A=0) /N

It EHEER EER AT R R EEAL05=E
#B4%: 100084

EBiE. 8610-6278 9913 / 6277 3370

f€E. 8610-6278 8164

HE%E: emba@sem.tsinghua.edu.cn

N DIVN-

RYITBEAEXK R HET 2R ES29
E3iE. 0755 - 3306 6885
#E%E: zhangteng@sem.tsinghua.edu.cn

LEshaz

SR 1398 S K FEIR AR A TARE23R MECPEE Ty  HIEARIKS. EEEEEMBA
LT gt MBS EFEEEEMBA
Hpgm. 200336

http://emba.sem.tsinghua.edu.cn
EBiE. 8621-6270 0632

HE%E: chenjue@sem.tsinghua.edu.cn




